Row Nova Scotia Annual
General Meeting

Wednesday February 15, 2023



Agenda
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Call to order

|dentification of voting delegates
Approval of the agenda

Approval of the previous year’'s minutes
Reports

Membership Statistics
Sport Development Tool
President’s Report
Coaching Report
Coastal Report
Provincial Coach Report
Treasurer’'s Report

» Election of Officers

» New Business
» Meeting adjournment




Membership Statistics

2021: April 1, 2021 to March 31, 2022; and 2022: April 1, 2022
to February 13, 2023

ARC HRC LYC MMAAC NSRC Total
2021 44 (9%) 196 (40%) 22 (4%) 165 (34%) 62 (13%) 489
2022 38 (8%) 153 (31%) 14 (3%) 193 (39%) 94 (19%) 492
-14% -22% -36% +17% +52% +1%
Men Women Undisclosed U19 19-29
2021 172 (35%) 317 (65%) 0 (0%) 115 (24%) 137 (28%)
2022 183 (37%) 306 (62%) 3 (1%) 107 (22%) 175 (36%)
+6% -3% +100% -7% +28%
30-49 50-69 70+ LTR
2021 117 (24%) 108 (22%) 12 (2%) 176 (36%)
2022 109 (22%) 83 (17%) 18 (3%) 129 (26%)

-7% -23% +50% -27%



Sport Development Tool

» Province-wide review of PSQO’s, conducted every four
years.

» Used to determine the funding and supports that each
PSO is eligible to receive over the next four years.

» Evaluates each PSO in four categories:
» Organizational Effectiveness
» Participation
» Coaching & Officiating
» Excellence

» Highest-ranked PSO in Excellence in the province!



Summary Tiers and Supports: Row Nova Scotia

Pillar

Organizational Effectiveness

Tier

Programs and Supports

= Access to Sport Administrative services

= P50 Capacity Enhancement Eligibility

= Access to SupportdSport PSO Project Funding in Organizational
Effectiveness

= Access to training and development resources targeted towards
Organizational Effectivenass

« Polential Access to PSO Administrative Coordinator program if meet
specific program criteria and eligibility

Participation

= Access to Sport Development Unit and consultative services

= Access to Supportdsport PSSO Project Funding in Participation
= Access to tracking and evaluation supports in program and club
development

= Eligible for Technical Leadership Employment Program (TLEP)
funded stipend Technical Director

Coaching & Officiating

= Access to Coaching Lead and consultative services in Coaching

= Access to Supportdsport PS0O Project Funding in Coaching &
Officiating

= Eligibility for Targeted Coach Enhancement Program

= Eligibility for Technical Lead Education Program (TLEP) - Technical
Director (see Participation), Provincial Coach (see Excellance)

Excellence

= Access to core excellence funds pending approval of quadrennial
Mova Scotia Performance Pathway Initiative (NSPPI) plan

= Access to Supportdsport PSSO Project Funding in Excellence

= Nova Scotia Performance Science Program (NSPSP) priority

= Eligible to apply for Technical Leadership Employment Program
(TLEP) funded Full-Time Performance Coach




2019-2022 Funding Allocations: Row Nova Scotia

Year 1 Year 2 Year 3 Year 4
2018-2019 2019-2020 2020-2021 2021-2022

$10,000 $20,000 530,000 $30,000
55,000 57,500 $10,000 510,000
m 515,000 522,500 530,000 530,000
530,000 550,000 $70,000 570,000

2024-2027 Funding Allocations: Row Nova Scotia
YEAR 1 YEAR 2 YEAR 3 YEAR 4

Source \ 2023-2024 | 2024-2025| 2025-2026 | 2026-2027

Core 28,000.00
Participation E 15,000.00

28,000.00

15,000.00 15,000.00

50,000.00 50,000.00 | S $0,000.00 | $ 50,000.00

S 93,000.00 | S 93,000.00

93,000.00

93,000.00




President’'s Report

Emily Jago



COVID-19

Strengthened relationship with RCA through PAC
Decision-making framework

Engagement during a pandemic
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Relief funding

Participation

Virtual Events
Coastal Rowing

Indoors
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Strategic Partnerships Committee




Organizational Effectiveness

» Safe Sport
» Board recruitment and restructuring
» Subcommittees

» Strategic Planning

Coaching and Officiating

» Technical Director
» Certification

» Engagement




Excellence

» Provincial Team training
» Partnerships with CSIA and ADCKC

Looking Ahead

» Canada Games
» Operationalizing Strategic Plan
» Coastal strategy

» Growing Indoor Rowing




Coaching Report



Coach Certifications

» Seven coach completed the RCA Weekend #1
workshop in June.

» Two coaches successfully Performance Coach
Certified in July.




Vision for 2023

» Hire a Technical Director, who will oversee coach
development.

» Enhance the pathway to move coaches from “trained”
to “certified”

» Work on strategies to engage additional Learning
Facilitators and Coach Evaluators



Coastal Report

Coastal Committee




2022 Highlights

» Row NS had a custom trailer built for the Row NS coastal
fleet (currently 3 singles, two doubles) and purchased
safety equipment using funds from a coastal equipment
grant obtained from Sport NS in 2021.

» Lunenburg YC Rowing, in collaboration with RowNS, hosted
the first RCA sanctioned Coastal Beach Sprints regatta in
Atlantic Canada at Bachman’s Beach July 23 2022.

» Eleven rowers from Ontario Adventure Rowing participated
in a pilot three day coastal rowing tour run by LYC Rowing
in August 2022.



Vision for 2023

» Row NS Coastal Committee plans to work
collaboratively with clubs to maximize use of the Row
NS coastal boats for the 2023 season to introduce new
and current members to coastal rowing

» Row NS will recruit a summer student as Coastal
Rowing Coordinator to support coastal rowing programs
and events

» LYC Rowing will hold another 3 day rowing tour in
August 2023



Provincial Coach
Report

Patrick Cody



Provincial Team Program

» 3 athletes on National Teams

» Jana Peachey and Claire Ellison both in the U23W8+, 7th at
World U23 Championships

» Sasha Anderson 1st in JW2x and JW4x at CanAmMex

» Canada Games: 5 medals: A significant improvement in
performance

» Claire Ellison (2nd W1x)

» Jana Peachey & Claire Ellison (3rd W2-)
» Emerson Crick & Adam Giles (2nd M2-)

» Sophie Inkpen & Jana Peachey (3rd W2x)

» Robert Walsh, Noel Balsor, Emerson Crick & Adam Giles (3rd M4-
)



Provincial Team Program

» NRC results:

» Emerson Crick: National Champion! (1st Sr and U23
LM1x);

» Sophie Inkpen (2nd U23 LW1x, 5th SrLW1Xx);
» Claire Ellison (3rd U23 W2-);
» Sasha Anderson (5th JW1x)




Talent Identification Program

» Currently 6 TID athletes training with the
provincial program

» (5 from RBC Training Ground)
» TID emerging legacy:

» 4 TID athletes on Canada Games Team (3 won
medals)

» 2 TID athletes currently on National Teams (Cody
Bailey & Jana Peachey)

» Apprentice Coach:

» Sophie Inkpen - great work engaging and developing
our TID group



Provincial Team
Demographics

» Performance Group
» 9 Athletes

» Training Group
» 5 Athletes

» Development Group
» 0 Athletes

» Additional Athletes
» 5 athletes away at University
» 1 athlete training in BC




New Indoor Training Centre

» Old lease was not renewed
» Moved to the top floor of Oakwood House

» Better integration between on-water and off
water training




Vision for 2023

» Continued engagement with CSl-Atlantic, RBC
Training Ground and Rowing Canada

» Exploration of performance Beach Sprints
programming

» Introduction of a new Canada Cup
»  U21
» 6 male & 6 females athletes + 1 coxie

» 1 week camp and competition post Henley




Thank You!

» Thank you to:
» Rick Storm
» Canada Games Head Coach
» lIsolda Penney
» Canada Games Coach
» Peter Webster
» Canada Games Boatman
» Chris Williams
» Canada Games Boat Transportation
» Andrew Todd and Jenna Pelham-Todd
» Canada Games Programming, coaching & support

» Linda Young and David Lombardi

» Housing the Canada Games Team during Canoe
22.



Treasurer's Report

Warren Laybolt



v

» Exhausted all existing Canada Games funds.

Summary

Strong financial year, able to host full slate of regattas, which
continues to be an important source of revenue.

Excellence funding increased by $20,000 a year.

Developed policy for use of e-transfer and credit card, which
helps to simplify process of expense reimbursement.

Paid off the purchase of the Coastal Singles, purchased trailer.

Rowing Canada has announced they will be increasing dues
and fees by 5%. Row NS will also be adjusting seat fees, to
make the total a round number and simplify regatta
registration.

Overall 2022 results show a small deficit after Canada Games
considered, but still in solid financial shape, approximately
$40,000 in account at year end.



2022 Financials

» Please refer to the December 2022 Financials document
posted on our website to view the income statement
and balance sheet.



Budget 2023

» Remains a work in progress, as Board will need to
consider allocation of additional Excellence Funding.

» Have met with Pat to obtain High Performance wish list,
priorities for spending.

» Strategic Planning underway by Board, will contribute to
long-term vision and budgeting.

» Additional Budget Considerations:

» Review of Row NS Seat Fees, Club Fees, Participant Fees.

» Explore partial coverage of background checks for coaches
or other club members requiring them for Safe Sport.

» Potential budget for Technical Director.



2022 Board of Directors

President - Emily Jago

Vice President - Vacant

Treasurer - Warren Laybolt

Secretary - Erica Zwicker

Director at Large 1 - Andrew Todd

Director at Large 2 - Tracy Cameron Stewart
Director at Large 3 - Laura Graham

Director at Large 4 - Austin Cameron
Director at Large 5 - Morgan Jarvis

Director at Large 6 - Vacant




Election of Officers

Proposed 2023 Slate of Officers:
President - Vacant

Vice President - Vacant

Treasurer - Warren Laybolt
Secretary - Laura Graham

Director at Large 1 - Brienne Miller
Director at Large 2 - Tracy Cameron Stewart
Director at Large 3 - Maddy Horne
Director at Large 4 - Austin Cameron
Director at Large 5 - Morgan Jarvis
Director at Large 6 - Vacant




New Business



Adjournment

Thank you to our membership,
coaches, athletes, umpires and club
leadership for making 2022 a great
rowing season!

Thank you for coming out and we look
forward to 2023!



