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High Performance Committee 
 

Terms of Reference
Mandate 

Developing high performing rowers, coaches, officials and clubs is a foundation for the 

success of Row Nova Scotia. The High Performance Committee supports the Board of 

Row Nova Scotia by focusing on the programs that will enable our rowers, coaches, 

officials and clubs to develop excellence in the competitive stream of rowing at the 

provincial, national and international level. 

Composition 

The High Performance Committee is chaired by a Row Nova Scotia Board Member and 

includes Row Nova Scotia's Administrative Representative, Row Nova Scotia's 

Provincial Coach and a minimum of one member at large. The committee members 

shall be appointed by the Row Nova Scotia Board of Directors and serve a one-year 

term with the ability for re-election. The time commitment of this committee is 

approximately 4-8 hours per month. 

Responsibilities 

The primary responsibilities of the High Performance Committee include, but are not 

limited to: 

- providing guidance and support to the management and operation of the Provincial      

  Team Program; 

- providing management to the Nova Scotia Performance Pathway Initiative (NSPPI)      

  and actively seeking other opportunities for high performance funding; and 

- overseeing and providing recommendation on athlete, coach and umpire selections      

  and high performance related equipment purchases. 
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